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Tara Kelly, Executive Director:

CWC’s charter was unanimously approved by LAUSD last month with a public comment that the charter “was one of the best they’ve ever seen.”  We’re very proud!


Introduction of three Board Members:

Kriste Dragon, Board President
Kate Sobel 

Devy Schonfeld
and Marissa Berman, Founding Principal.  Marissa still lives in the Bay Area where she works at the North Oakland Community Charter School; she will move down to LA this summer.

Kriste Dragon, Board President:

In founding the school, we created some core principles:  we want to have a constructivist, project-based, service-learning curriculum.  We believe an engaged community is critical.

What makes our school different is that we believe that racial and socio-economic diversity is extremely important.  We came to this belief because most schools in LA are homogeneous. Many of us moved to LA expecting that the city’s diversity would be reflected in community organizations, but the truth is that this is not the case. As an example, 62 out of every 100 entering 9th graders at Beverly Hills High School will ultimately graduate from 12th grade. At Hollywood High School, only 10 out of 100 are graduating. At Freemont High School, only 6 out of 100 will graduate. What we know is that your achievement is not determined by your zip code, but by the expectations placed upon you and the school you’re in. So this is an ethical obligation. 

Kate Sobel, Board Member:

I am the principal of Camino Nuevo High School, which serves a 100% Title One population (low income). It’s a tremendous success, so why would I want to be a part of CWC? At my school, kids are prepared for college, but they come from a homogeneous background, and college can be a shock -- how great would it be for my kids to be in a more diverse background? They’d be so much stronger, more ready for life’s challenges. 

I led the search committee for CWC’s founding principal.  We looked for someone who knows what it looks like for every child in a classroom to be achieving at their highest potential -- do the candidates have a track record of taking struggling students and ensuring that they get what they need, and working with teachers to reach these goals?
Marissa has the experience, excitement and preparation to work with a diverse community.  She’s worked to bring parents from different backgrounds together, to make sure everyone’s voices are heard.  She knows what we want for our kids. 

It’s so important to be a leader in a brand new school. You’re putting a lot of trust in us. We needed to trust that we found someone who could lead in the face of challenge: working with the district, handling conflicts with parents and adults, the budget crisis in the state, etc. We wanted someone who would be here in the beginning stages and would move the school into its next stage. Marissa has the energy, enthusiasm, and experience to do this.

Marissa Berman, Founding Principal:
Came down this week to LA to do teacher hiring.   

When you are part of a start-up anything, let alone a school, you are putting your faith in us, and we appreciate the leap of faith and we take the responsibility seriously. 

Personal Background:

I currently work at North Oakland Community Charter School.  The school is in it’s 10th year, and I am the staff member with the most longevity there.  I’ve been part of it from it’s fourth year, when it held 75 students; now it is at 200 students. I’ve taught K, 1st, 2nd, and 3rd, and have also been very involved in building out 7th and 8th grade.  I’ve served on the Board of Directors, participated in strategic planning and fiscal management.  I provide instructional leadership, curriculum management, grant writing, developing programs like service learning and a math intervention program to support student achievement.

“Teaching for Understanding” is my curricular point of view – I learned at Harvard University’s Project Zero from Howard Gardner and Dave Perkins.  I got my MA in Education at Berkeley, where I taught in both the Berkeley and San Leandro school systems.  My Master’s research was in involving students in strategies for social and emotional learning.  I’m originally from Chicago, and went to Columbia University in NYC for my undergrad degree.

My shared goal with CWC:  “for CWC to be a proof point that all students can excel and have access to an educational program that is both innovative and rigorous.”  We will prove to LAUSD and the country that we can do this as well as anybody.

Curriculum:
Our curriculum at CWC is founded on three basic principles:

Constructivism:  people learn best when learning is an active process. Students are not empty receptacles for information and facts, but they are a part of constructing knowledge. Students are individuals and must each be assessed as unique learners.

Project-based learning:  Students are involved in big, semester- or trimester-long thematic units. Depth is valued over breadth. Students are involved in planning, problem-solving, decision-making, and investigation around a central theme, working alone or in groups.

Multiple Intelligence Theory:    Howard Gardner at Harvard created this theory that we all have multiple areas of intelligence, not just a single “IQ.”  The multiple intelligences include linguistic and logical-mathematical intelligences, the more traditional areas of school work, but also bodily-kinesthetic intelligence, musical intelligence, spatial intelligence, inter- and intra-personal intelligence and naturalist intelligence.  ALL of these areas of intelligence will be embraced and developed at CWC. 
Structure of CWC:
Classrooms at CWC will have a non-traditional look and feel.  Instead of rows of desks, we’ll have round and kidney shaped tables where children will work together and individually.  There are so many ways students learn, so our planning will incorporate kinesthetic, interpersonal intelligence, etc., and all the ways that children learn. 

Other key features of the program at CWC:

Interdisciplinary Units – learning crosses boundaries between math, science, social studies and language arts as students learn holistically and not in confined categories.
Workshops or “Centers” model:  instead of all the instruction being for the whole group, students can work alone or in small groups on different work as they rotate to different “centers” of activity.

CWC will utilize multiple forms of assessment and be looking at student achievement data continuously. Peer assessment, group assessment, conferencing, rubrics, etc. will all be utilized as we constantly look to determine what will help ensure that all students will succeed.
CWC will provide targeted instruction for English language learners, who will be included into the regular classrooms. 

California standards will be embedded throughout the units. The staff will have to be very collaborative.  In hiring, I am looking at teachers who understand and love to develop curriculum, understand developmental characteristics. Thoughtful professional development time will be woven into the schedule.

High Parent involvement will be expected.

Service Learning is a core part of our program.  Service learning takes social justice work and community service and expands upon them in the academic curriculum, incorporating learning as part of the service activity.  One example:  at my current school, students worked on a project to re-sod an urban park, doing math calculations to plan their efforts.  So while they helped the community, they worked on their math skills.  
Conflict resolution and social/emotional curriculum will also be an important part of CWC.  Many schools don’t teach this, don’t make time for reflection and collaboration between children. This will be a major component of the classroom day. 


Examples of integrated, project-based curriculum (with photos):  If students are learning about the rainforest, the students might actually take over an entire hallway to make their own rainforest, highlighting all of the different aspects they have learned about the rain forest ecosystem.

One of the Kindergarten standards is learning about the senses:  Kindergartners can make a “sensorium” where they can experience and learn about all the senses in a hands-on, engaged way, utilizing their literacy skills, math skills, the arts, science and more to display their learning.

Students learning about what makes for healthy water sources can do water quality tests at a local creek.

2nd and 3rd graders can do an archaeological dig as part of a Native American unit. 

Specifics of school life at CWC:
Classes will have a 20:1 ratio, with teaching assistants in each classroom.

There will be PE, music, visual art, and a rotating art block giving students exposure to different art forms. Gardening and cooking will be integrated into the curriculum.
Hours will be somewhat site-dependent but CWC will offer generally normal school hours,  (e.g., 8:30 – 3:00) and before and after care until 6 p.m. daily for working parents, and a hot lunch for all students (offered free or at a reduced-price for those who qualify).

Administration:

At first, CWC will employ an Office Manager, a Family Support Coordinator (an extra person to support student achievement and be an additional tie between school and home for families), and the sustainable shared leadership model between Principal and Executive Director. (Principal will focus on academic life, teacher support, curriculum building, etc; the Executive Director will focus on facilities management, human resources, fundraising, etc.)

An ASSISTANT PRINCIPAL will be hired in year 3, when the middle school will start—this is written into the charter. 
DEVY SCHONFELD:

SITE:  Everyone has the MAP of the area— the new school will be located within the zone on the map. The great news is that we DO have a site.  School WILL BE OPEN ON SCHEDULE in Sept. We need a couple more weeks to get the details finalized. Thank you for your patience for a few more weeks. The site is intended to be a temporary, initial site, but it could be permanent. MORE INFO WILL BE COMING SOON. The reason for being vague about the details (specific address, etc.) are that the negotiations are almost finalized but could be impacted by the publicity, so until the very last paper is signed, it’s important to keep the location a secret. The site COULD BE big enough to accommodate the whole capacity of full (K-8) enrollment.
TARA KELLY:

Lottery: the Board decided to postpone the lottery briefly because CWC is so committed to having a diverse socio-economic community, and for those on the lower end of the economic spectrum, many of whom do not have cars, we realized it would be critical to focus on a walking-distance community.  So far this has been very successful. 

Notice of the lottery will be given in advance. Your attendance is welcomed but you do NOT have to be present at the lottery. As long as we have your application form, you will be part of the lottery. Letters will be sent out a few days after the lottery.   After we draw numbers in the lottery, we have to adjust some placements for siblings, founding parents, and residents of LAUSD, who have priority according to our charter and LAUSD mandates.  Everyone will get notification and information in the mail. You will be given your exact number if you are on the wait list.

People will not have to accept their spots until the site location has been finalized and announced so that families have an opportunity to know where the school will be before they must commit to enrollment.

60 K spots and 60 1st grade spots are available – 3 classes of 20 students each for each grade.  

Q&A SESSION
Lottery/Applications
How many applications have been received?

Approximately 100 First Grade and 300 Kindergarten applications.
How do you ensure diversity if the lottery is random?
We cannot control who gets picked. All we can control is our outreach, getting as many families from diverse backgrounds to apply. This is why the lottery was extended. Informational flyers have been translated into Korean, Spanish, Thai, Russian, Armenian and Tagalog.  Volunteers have been hitting the streets, literally, talking to families at local Head Starts, preschools, parks, community events, etc. 

Our family is Caucasian, but my child has three passports and we consider ourselves “Citizens of the World” – does our diversity count?
The school’s definition of “diversity” includes cultural, racial, economic, geographical, religious, multilingual and more, so yes, absolutely!   None of the diversity information we request on the application impacts your chances in the lottery – we wanted this information solely to help us track how effective our outreach efforts have been.   The categories we use on the application form mirror what LAUSD and the CA Department of Education require schools to report for their enrolled students.  So while someone may be “diverse” in a many ways, those are the official measurements that are collected and reported to the government, and that’s why we chose those particular categories.  
How does the lottery work?

We go through the list of applicants and pull a numbered poker chip out of a bucket for each child.  One by one, poker chips are drawn out, and all of the applicants are assigned a number.  Then, we have to go through the lists and account for various priorities.  So, for example, LAUSD is newly requiring this year that residents of LAUSD be given priority over residents of other districts (e.g., Glendale, Compton, etc.).  Siblings will also receive priority at CWC, so that in later years especially, if you have one child already enrolled at CWC, his or her younger sibling will receive priority, and so on.  So it will take us a few days to sort through those issues and create the actual enrollment lists. 

Is there a chance for, say, number 40 on the waiting list to get in? 

Its impossible to know.   Based on other charter schools in our area, its possible that in some years we will draw only a few applicants from the waitlist, while in other years the school might easily draw 40 or more.   In our first year, we do expect that there will be a fair amount of movement on the wait list.
If we’re on the wait list, how long will we wait? 
People who do get offered a spot right after the lottery will have a deadline to accept or decline their spot – a couple of weeks -- so there will be some early movement for the top folks on the wait list right after that deadline passes.  Then there will inevitably be more movement over the summer, and even into the school year.  At many charters, families are offered spots mid-year as other families move away.  The wait list will remain the same for the entire school year. 

Is there any advantage in reapplying for a second year if you don’t get in the first time?

There is no advantage from having applied before as there can be with magnet schools.  You simply go into the lottery the next year the same as everyone else.  You DO NEED TO REAPPLY each year – your application will not be re-entered in later years.   

If the lottery is completely random, what if you end up with 60 boys?  
That would be something!  We can’t control the results of the lottery at all – its up to statistical chance.  The only thing we can do it try to ensure we have diversity in our applicant pool.  We have definitely had a lot of girls apply, so the chances of an all-boy class are unlikely!  
How many spots are reserved?
10% of spots (6 per grade) are reserved for founding parents.  In later years, there will be a lot of spots taken by our sibling priority – many families of course have more than one young child close in age, and new charter schools often have a lot of sibling spots taken up in the second, third years.  So applying now for 2010 you probably have the best odds for any applicant than there will ever be again.

Can every charter set up their own lottery rules? 

[Kriste]:  There are some differences depending on when your charter was approved and what the terms of the charter with the district say.  Giving priority to residents of LAUSD, for instance, is a new mandate from the district.  There are also restrictions if you receive federal grants – with federal funds, you can’t even reserves spots for board members, for example.
If demand is so high, why not open additional K classes or more grades? 

Part of the school’s mission is to be a small school community environment, and that will be one of our keys to success.  While there is an enormous demand for a high-quality public education in our area, we are going to work very thoughtfully to expand carefully over time.  Mark Gordon, our Founder, is excited about the potential to open several charter schools, so we may well open more than this one school to help meet the demand.
Curriculum

Will there be homework?

[Marissa]:  I do believe in nightly reading and meaningfully moderate homework.   I do not believe in rote worksheets or busy work, but rather some brief time spent on meaningful work.  So there will be some, yes. 

Will there be foreign language instruction?:

In the school’s first years, we don’t know yet. It will depend on a number of factors, including what languages are spoken at home by our students. Something like sixteen different home languages (primarily Spanish and Korean) are represented in applicant list. Once the school holds middle grades, the middle school will have daily foreign language instruction, but we have not yet determined if we will offer it for lower grades. Foreign language may also be offered in after-school as well.
Can you talk about specific curricular resources CWC will use?
[Marissa]:  Marissa believes that it is important to have much of the curriculum come from teachers based on student needs, so grade-level teams and teachers will work together to create and customize curriculum—this is part of the framework from Project Zero.   That said, we are purchasing several key curriculum resources.   The writing and reading curriculum is based on the work of Lucy Caulkins (Writers and Readers Workshop and Guided Reading). It is also influenced by the literacy gurus Fountis and Pennell, who advocated for intentional literacy activites tied to thematic units.  For math, we will use either Turk Investigations or Everyday Math.

Teachers/Staffing

Can you tell us about teacher hiring?

[Marissa]:  More than 160 applications for teachers have been received already.  It’s a very rigorous process.  Applicants are submitting cover letters and resumes, and partly because Marissa is not here in LA, she also has asked all the candidates to answer 3 essay questions as part of their application, about one page each.  Marissa is conducting screening interviews via Skype video conference and telephone, and the top candidates are being invited to conduct demo lessons and undergo interviews and debriefs.   Larchmont Charter West Hollywood has graciously given us the use of their classrooms, and students!, to conduct these demo lessons, with our teaching candidates spending about 45 minutes in a classroom teaching the children.  The hiring process will continue into May with all teachers hopefully hired by June 1. 

Our teachers will also benefit from extensive professional development activities, including a two-week teacher training institute in the summer – something most schools don’t offer.  Expert consultants will be brought in and the teachers will work together to create our curriculum.  Throughout the year, the teachers will have weekly meetings with their grade level teams and the whole faculty so that they have plenty of time to collaborate. Teacher support and development is a high priority at CWC.

Will there be a school nurse? 
Given our size initially with just 120 kids, probably not in the first years.   As the school grows, we hope to have one. CWC will have appropriate safety policies, and the entire staff will be CPR and first-aid trained.  For children who have severe allergy issues, we will of course work with families and the entire school community to ensure that these children are safe.
Will teachers be multilingual?

[Marissa]:  Its definitely been a hiring priority to match spoken languages among teachers and students. We will definitely have Spanish-speaking staff at our school and hopefully Korean and other languages. 

Budget/Fundraising
How will the school raise money for all this?
Part of the shared leadership model (having an Executive Director and a Principal) is that Principal doesn’t have to worry about the business side of things and can truly focus on being an instructional leader.  CWC is incredibly lucky to have Mark Gordon, a very successful Hollywood producer, as the founder of the school—he has committed to helping with up-front, start-up costs, and major facilities expenses for our start-up.  This is a tremendous gift to our school.  Our Executive Director will be responsible for writing grants to foundations, getting local corporations to support us, and helping coordinate parent fundraising.

Will parents be required to give a certain amount to the school?
Absolutely not.  NO family will EVER be required to donate to CWC.  That said, especially given government budget cuts to education, virtually every public school now relies on parents for some fundraising.  We will be no different.  Our families will be asked to help raise funds for the day-to-day programmatic needs that will make CWC so great – arts, teachers’ aides, field trips, and more.  
There will be a goal of 100% participation—everybody gives— but we will always be careful to be inclusive.  Some families will be able to give very generously, some much less so. This is all okay. We want everyone to be committed to the school as they can and to demonstrate their commitment to our school and the importance of the school in their family whatever way they can.  
Is there an unspoken amount that needs to be provided per student?

While we may, like most schools, publicize how much money we need to raise in private funds above and beyond what we get from the government allocations, and this may include a “cost per child” amount in terms of what it costs us in operations, we will NOT ask families to give a specific amount.  100% participation is the goal for us, not a set amount per family.  
Will parents be required to volunteer?
LAUSD announced this year that parents cannot be required to volunteer, but we will strongly encourage all parents to volunteer!  There will be a lot of different ways to participate, in the classrooms, the school office, planning events and even stuffing envelopes at home.  We want our children to see how much their families value their school and are willing to put in their own time and efforts to making it a success, plus the volunteer time helps us save money!
How affected are charters by union constraints and budget crises?

CWC does not have to hire union teachers.  We have freedom to hire our own staff, from the Principal to the teachers’ aides, so that gives us some flexibility budget-wise as well.  
The majority of our funding comes from ADA (Average Daily Attendance) -- money that comes from the school district based on the number of student in a seat each day on our campus.  Those amounts are certainly affected by budget cuts, but we will always be very careful to plan around the very budget constraints and ensure we do enough private fundraising to meet our needs. 

If school days are cut in LAUSD, would CWC follow suit?

[Kriste:]  There is no reason to believe this would happen.

If a child has an IEP for behavioral support, does the school have money for this?

[Kriste]:  Independent charters pay an encroachment fee to the district so that we can use the district’s service providers for special education. If, for example, a student is entitled to 2 hours per week of Occupational Therapy (OT), a district staff member will come to the school to provide this. Marissa now works at NOCCS in Oakland to coordinate with special service providers so that the OT (for example) knows about the unique character and mission of the school, how it works, and how to most effectively work within it. She will continue to work with service providers at CWC in this capacity so that our students get the highest quality and most effective service that’s compatible with a CWC education.

School Site

Can you please describe the outdoor and classroom facilities?
[Devy]:  In the current space, there is significant outdoor play area with grass and trees.

[Marissa]:  Because classes are workshop models, there will not be individual desks, but instead there will be cooperative work tables and centers. There will be really rich classroom libraries in each class (especially in the school’s early years when CWC might not have a school library). The walls will be vibrant and print-rich to encourage literacy.

Miscellaneous
How will the school add grades? When will the school be complete with K-8?

Our plan for growth, assuming we have appropriate facilities, is: 

Year 1 (2010-2011)- K, 1

Year 2 (2011-2012)- K, 1, 2

Year 3 (2012-2013)- K, 1, 2, 3; and middle school launch with 6th grade (intentional gap between grades 3 and 6 to help us develop a solid middle school)

Year 4 (2013-2014)- K, 1, 2, 3, 4; middle school 6th and 7th (intentional gap between grades 4 and 6)

Year 5 (2014-2015)- K-8 full grades.

Gardening and cooking has been mentioned—what about the school lunch program? Will the program serve processed foods?
CWC will utilize an outside vendor to provide hot lunch for our first year.  We are looking at food provider companies now and have met with a consultant nutritionist who works with schools to help them develop their food programs.  We are very committed to having a high quality, nutritious hot lunch program. 

Please describe the school’s after-care programs:

The plans have not yet been solidified as we are focused first on hiring core day teachers.  Some schools utilize their own teachers and run the program in-house. There are a number of high-quality after-school providers as well. There definitely will be care until 6 p.m. for working families – we understand how important that is.  We also will offer early drop-off for families who have to be to work early before school officially begins.  The program will be consistent with the mission and values of school and be high-quality.  We’ll offer enrichment activities for the children, plus plenty of free play time as that’s important too after a long day in school.  Homework time also will be available, especially as we grow to serve older children. 
Thank you for coming!
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